SB1
04/14/05

Minutes

Attending: Brad, Jim, Peter, Leslie, Andrew, Frank, Jim

Grants - see spread sheet

State Meeting
Bunkers Wharf
Cash Bar

Sheridan Steel, Chel

Friday
Muffin, Fruit, Juice -
Lunch -

Plenary Session - Opening Remarks
Themes
e  Seeking a Maine Byway Standard

e Preserving quality of experience

Gateway

e Sign - need to increase visibility of lettering - big letters, color them in.
e Triangle - Logo sign with directional information, Wooden post,

e Roof for structures - see example with structural wood

e columns - stacked stone columns or stone base with wooden columns.

Note: Need $5,000 for design of parking area in Prospect Harbor.



